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KitoueBoit mnpoGieMoii MeXaHM3MOB peajid3allMU  CTPATeruii HMMIOPTO3aMeIIAKIINX
NPOMBILLICHHBIX MNPEeANPUATHI B YCJI0OBUAAX HUPPOBHM3ALMH SfABJsIETCH o0eclevyeHue
3¢pPekTUBHOCTH HHUPPOBBIX TEXHOJOTHH W YCWIeHMEe HX IMOJIOKMTEJIbHOI0 BJIMSHUS HA
IKOHOMHUYECKHI POCT M COUMAJIBLHO-IKOHOMHMYECKOE pa3BUTHe CTPaH. OTIMYUTEIbLHOM
0CO0EHHOCTHIO ABJIAAETCS PACCMOTPEHNE MEXaHU3MOB peau3aluu cTpaTeruii nugpoBu3anuu
HMIIOPTO3aAMEIIAIIUX NPOMBIILICHHBIX HNpou3BoAcTB. IIpemniokeHbl K HMHPOKOMY
HCIOJIb30BAHMIO: «OHp:Ka MOIIHOCTelH», KoJLJIadopanusi, Kjacrepusanus, UIHPpoBoi
npopuJIb rpaKIaHuHA.

KimtoueBbie  crnoBa:  MojepHH3anus, OU(GpPOBU3ANMSA, HMIIOPTO3aAMEIICHHE, WHHOBAIIHH,
BBICOKOTEXHOJIOTUYHBIN CEKTOP, MEXaHU3MbI PEAIU3aLUH, IPOMBIILICHHOCTb.
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The key problem of mechanisms for implementing strategies for import-substituting
industrial enterprises in the context of digitalization is to ensure the effectiveness of digital
technologies and strengthen their positive impact on economic growth and socio-economic
development of countries. A distinctive feature is the consideration of mechanisms for
implementing strategies for digitalization of import-substituting industrial production.
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Begeoenue

Wnes nepexona k 1iudpoBoii 5JKOHOMHUKE, BIIEPBHIC 3asBIICHHASI B KAYECTBE CTPATEIMYECKOTO BEKTOPA PA3BUTHS
cTpaHbl B mociaHuu mnpesugeHta DeaepanpbHoMmy CoOpanuto B jaekabpe 2016 roma. AKTyadbHOCTh MHPOTPaAMMBI
3aKJII0YaeTcsi B TOM, YTOOBI TOBBICHUTH 3(P(PEKTUBHOCTH TI'OCYAAPCTBEHHOIO YIPABJICHHS M C IOMOIIBIO HEKOETro
BBICOKOTEXHOJIOTMYHOTO MHTepdelica clienarh rocyJapcTBo 0osiee ApyKECTBEHHBIM JIJIsi KOHEUHOTO MOJIb30BaTellsl €ro
yCIIyr — rpaxkiaHuHa. B 3ToM cMbicie nudpoBas 3KOHOMHKA aliPUOPH LTS YeJIOBEKay U «Ipo denoBekay [1,c.164].

Lens  wuccnenoBaHust — 3aKiO4aeTcsl B OPEUIOKEHMM  MEXAHHM3MOB  pealu3allud  CTpaTerui
MMITOPTO3aMEIIAI0INX TPONU3BOJICTB, CIOCOOCTBYIOMIMX MOIYyYSHHUIO IMOJOKUTEIBHBIX 3((PEKTOB OT HUPPOBU3ALNH.
JIyist TOCTIDKEHNUS! TIOCTaBJICHHOW 1€ aBTOpaMM OBUTH ITOCTaBIICHBI 337a4K UCCIIEOBaHMS: IIPOAHAIN3UPOBATH OMBIT
BHEJIPEHHs CTpAaTerMii Ha YPOBHE CTPaHbl B COIOCTABJICHMM C 3apyOeXHBIMH CTpaHaMH; H3y4YHTh CTPaTErHu
HMIIOPTO3aMELIAIOIINX TPOMBIIUIEHHBIX MPEINPHUATHH; pa3padoTaTh pPEKOMEHAAIMH 110 COBEPIICHCTBOBAHHIO
JIEHCTBYIOIIUX CTPaTeruii M MEXaHU3MOB pealM3allid HMIIOPTO3aMEINAOMUX MPOMBILUIEHHBIX HpeanpusaTuil. B
HCCIIeIOBAaHUN HAPSLy C OOIIEHAYYHBIMHA METOJaMH OBIII MCIOIB30BaH METOJ] KOHTEHT-aHaIN3a O(pHUIHATBHEIX CAalTOB
1 KOPHOPATUBHON OTYETHOCTH HMIIOPTO3aMEMIAIOIINX TPEAIPUATHH.

KiroueBoit mpobieMoii MMIOPTO3aMENAoINX MPOMBIIUICHHBIX MPOW3BOJCTB SBISIETCS MOJIEPHHU3AIMS HX
TEXHUKO-TEXHOJIOTHIECKOW 0a3pl, KOTOpas TpEeACTaBICHAa KaTerOpHeld OCHOBHOTO KamuTaia. MoaepHHu3anus
MIPOMBINUICHHBIX MPEANPUSATHHA MPEACTaBIseT co00i CHCTEMHBIN Tpomecc mpeoOpa3oBaHWs B IIEJIOM  Kak
9KOHOMHMUYECKON, TaK M MPOU3BOJCTBEHHOM cucTeM. McXOMHBIN MyHKT MOJAEPHU3ALUHM POCCUHCKUX MPOMBIIIIEHHBIX
NpeANpUSATHA — W3MEHEHHWE WX Tuma, (OopMHpOBaHHE HOBOW, pPBIHOYHOW CHCTEMBI NPOU3BOJCTBA ITyTEM
TpaHc(hOPMALMOHHBIX NPOLIECCOB LMppoBU3anuH [2, ¢.67].
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Baenpenue 1m@poBbIX TEXHOJOTHH B ONEPALMOHHYIO IESTEIHLHOCTD IO3BOJISET HPEANPUSITHSM HOBBICHTH
Ka4eCTBO NMPUHMMAECMBIX PELICHUH W TOJYYHTb IEPBBIE PE3yJbTaThl yXKEe B TeueHHE IepBoro roxa. KomOuHMpys
pas3MuHbIe TEXHOJIOTHMH, MPEANPHITHS TI0Jy4aroT WHCTPYMEHTApHH, TO3BOJIIONIMI YBEINUUBATH BBHITYCK TOTOBOW
NPOJIYKIIUH, CHU)KATh YPOBEHb Opaka, COKpallaTh pacxo]] MaTepHUalioB, MOBBIILIATE JOCTYITHOCTb 000PYIOBaHHUS.

Memoouka

Poccum HempocTo nmaercs mepexox K Iu(poBoi IIaTGOPMEHHOH 3KOHOMHKE — Yy HAac HET TII00anbHBIX
mudpoBeIx wIaTGOpM M MaNO0 KOMIIAHWH, pabOTAIOMNX Ha HOBBIX BBICOKOTEXHOJOTHMYHBIX pBIHKaxXx. B OCHOBHOM
mudpoBu3anys MPOU3BOJCTBEHHO-TEXHOJIOTHYECKHX MPOIECCOB HAET B HMH(POPMAIMOHHO-KOMMYHHKAIMOHHBIX
texaonorusix (UKT), ¢mHaHCaX, TOproBie M HEKOTOPHIX CEKTOpax yciyr. Hemp3st ckazaTh, 9YTO MBI Pa3BHBAEMCS
MEUICHHO, HO €CTh CTPaHbl, KOTOpble pa3BUBAIOTCS 3HAuWTenbHO ObICTpee [3, c¢.114]. Crparerun
HMITOPTO3aMEMIAIOIMNX TPOMBIIUICHHBIX TPOM3BOACTB, KOTOPHIE PEATN3YIOTCS B YCIOBUAX HU(PPOBOH TpaHC(HOpMALUH
pa3pabaThIBalOTCsl HA OCHOBE BHEJAPEHHOW CTpaTeriuy U(POBU3aLMK HA YPOBHE CTPaHbI.

OcHosHnas yacmsp

B kaxnoii oTpaciy BBHICOKOTEXHOJIOTHYHOTO CEKTOpa OBUIM ONpENeNIeHbl AECSATh KPYIHBIX NMPEANPUSTHH, B
JIESITENIFHOCT KOTOPBIX HCIOJB3YIOTCS cTpaTeruu nudposusanuu. Cpean paccMaTpuBacMbIX UMITOPTO3aMEIIAOIINX
MPOMBILIUICHHBIX TMPEANPUATHA B KaXJOW OTpaciy ObUIM BBIOpaHBI JiBAa KPYMHBIX M BBICOKOTEXHOJIOTHYHBIX
NPEINPUATHS, KOTOPBIC U JICTJIH B OCHOBY aHanu3a (Tabnuia).

Tab6muma
CpaBHUTeNbHAs TaOJINIIA MEXaHU3MOB PEATM3ALMH CTPATETUH NMITIOPTO3aMEIIAIOIINX ITPOMBIIITIEHHBIX
MIPOM3BOJICTB

[pennpusitue JokymeHT MexaHu3MBbl peanu3aluu CTpaTerui

AO «PKI] ITacnopt Bnenpenue Brenpenue

«IIporpecc» IIPOrpaMMBbI COBPEMEHHBIX TEXHOJIOTHH
MHHOBAI[MOHHOTO | CHCTEMBI napanieIbHOro
pa3Butus AO aBTOMAaTHU3aLUU IIPOEKTUPOBAHUS,

«PKLQ MIPOU3BOJCTBA BHU3YaJIbHOE
«IIporpecc» Ha MOJIETTMPOBaHNE
2016-2025 roasr

[4]

AO "AsuacTap- Her Her Her

cIr"

AO Her Her Her

«®DapmcrangapT™

AO «P-Dapm» Her AKTHUBHOE Co3snanue

WHBECTHPOBAHHUE B COOCTBEHHOH Hay4YHO-
pa3BuTHE HCCIIEA0BATENbCKOMN
cOOCTBEHHOU 6a3sl
MIPOU3BOICTBEHHOU

6a3bl

ITAO "HK IIporpamma Pa3paboTtka kaxmoi HearenpHOCTH Jns pazButus

«PocuedTh» MHHOBAI[MOHHOTO | HOBOM TexHoJoruu B | KoMmmanuu ctpourcs HAYYHO-TEXHUYECKHUX
passutus 11AO OTZEIbHBIN UCXOJs U3 IpUHIMIA pa3paboTok
«HK «PocHedTh» | MHHOBaIMOHHBIH «OTKPBITHIX pearn30BaH MPHHIIHIT
Ha 2016-2020 rr. MIPOEKT WHHOBAIIUN» «OJIHOT'O OKHa».

C NEPCIIEKTUBON
70 2030 roaa [5]

[MAO «I"azmpom» | Ilporpamma Co3zzian Hay4yHO- Jns ynporenus CoznaHue HOBBIX
WHHOBALMOHHOTO | TEXHHYECKHH COBET, | B3aMMOACHCTBUS TEXHOJIOTHH /ISt
passutus [IAO KOTOpEI rerepupyeTr | cyonekro MCII co 3¢ deKTHBHOI
«l"azmpom» o HEpEIOBBIE UACH CTPYKTYpPHBIMHU JIOOBIYH,

2025 roxa [6] TTOIpa3IeIeHUSIMH TPAHCHOPTHPOBKU U
CO3/1aHa CHCTEMaA nepepadoTKu




"omHOrO OKHA" MIPUPOJHOTO ChIPbS
OAO Her Pa3Butue Buenpenue enquHbix Buenpenue cuctemsl
«ABTOBA3» TEXHOJIOTU I cepBepoB, 0a3 JaHHBIX, | LEHTPATU30BAHHOTO
HUCKYCCTBEHHOTO CpeACTB pa3paboTKu ynpaBJieHuss Ha 0aze
UHTEIIICKTa B npukaaasoro I10 «1C:Ynpasnenue
0071aCTH MOBBIIICHUS XOJIJTUHTOM»
kubepbe30nacHoCTH
OAO «KKAMA3y | IIporpamma OpranuzoBaH Buenpeno Paspaborana
WHHOBALMOHHOTO | JlemapTaMeHT aBTOMAaTHYECKOE cucreMa
passutust OAO IUTAHUPOBAHUS ninanupoBanue B ERP- | moHuTOpuHra u
«KAMA3» Ha JIOTHCTUYECKOTO cucreme OTIePaTUBHOTO
nepron g0 2020 nentpa u «Lertp yIpaBICHUS
roma [7] 1 poBoii MPOU3BOICTBOM
TpaHchopMaIHm)

*CoCTaBJICHO aBTOPOM

Hcxonst n3 Tabauibl, MOKHO CJIeNIaTh Psiji BBIBOJOB 110 OCOOEHHOCTSIM MEXaHU3MOB Peallu3alliu:

OduuuanbHO TNPHUHATHI TOKYMEHT, PErJIAaMEHTHPYIOIIUH Lu(poBH3anui0 (MHHOBALMOHHOE pa3BHUTHE),
cymectByet Tosibko B OAO «KAMA3», AO «PKL] «IIporpeccy, ITAO "HK «Pocuedts» u [TAO «I"azmpom».

AO «P-®apm» u OAO «ABTOBA3» peanusyer uyacTuyHO IdpoBu3anuo  0e3
OCHOBOIIOJIATAOIIETO TOKYMEHTA.

B odummanpaeix mokymentax AO "Asmactap-CII" m AO «®apmcranmapt» OTCYTCTBYyeT HH()OPMAIHS O
MIPOBEJCHUH U(POBU3ALINHL.

B xommanmsix [TAO "HK «Pocued1b» 1 ITAO «["a3mpom» cozmaHa aHAIOTHYHAS CHCTEMA «OTHOTO OKHAY IUIS
Pa3BUTHS HAYYHO-TEXHUYECKUX Pa3paboToK.

Ocob6enrocteio mudppoBm3ammun B [IAO "HK «PocHedTs» pa3paboTka KakgoW HOBOH TEXHOJIOTHU
IIpeayCcMaTpUBaeT CO3/JaHHe OTJEeIbHOI0 HHHOBAIIMOHHOTO MTPOEKTA.

B TIAO «la3mpom» co3/laH Hay4YHO-TEXHHUUYECKUH COBET, B KOTOPOM TEHEPHUPYIOTCS TMEpeNoBbIe HJEH
Komnanum.

AO «PKII «IIporpecc» xapakrepusyeTcs BHEAPECHUEM TEXHOIOTHUH MapajuIeIbHOTO IPOSKTUPOBAHHUS.

Ocobennocteio OAO «ABTOBA3» siBisieTcs: pa3BUTHE TEXHOJIOTHI HCKYCCTBEHHOTO MHTEIJICKTA B 00JIaCTH
TIOBBIIIICHUS KHOEpOE30MaCHOCTH.

OAO «KAMA3» coBmecTHO ¢ KoMmaHued Siemens pa3paboTaHa crcTeMa MOHHUTOPWHTA W OIEPATUBHOIO
YIpaBJIECHUS TPOU3BOACTBOM.

OAO «KAMA3» coszman «lentp 1mmdpoBoil TpaHchopMamum», B paMKax KOTOPOTO YK€ pPeaTn30BaHO
HECKOJIBKO BBICOKOTEXHOJIOTHYHBIX ITPOCKTOB.

Pezynomamut

B cratee paccMOTpeHBI CTpaTerMd MPEIUPUATHA M MEXaHHU3MBI HX peaM3alliy, KOTOpPbIe IPEACTaBISIOT
c000ii IeHCTBEHHBIE CIIOCOOBI JOCTIKEHHS TIOCTABJICHHBIX NPEANPUATHEM 3a7ad. Bce MpOMBIIUIEHHBIE IPOM3BOICTBA
MOJKHO YCIIOBHO pa3JeJIUTh Ha JiBe OOJIbILIME TPYIMIbI: HWMEIUIME CTpaTrerud nudpoBmsanuu U Her. Ha ocHoBe
MIPOBEICHHOT'0 MCCIIEOBAaHNUA OTEUECTBEHHOI'O M 3apyOEXHOTO OMBITAa Peaju3alud CTPATerHil UMIOPTO3aMEIAIOMINX
MIPOMBINIJICHHBIX MPOU3BOJCTB Mpe/IaraeTcsi OAHOM Ipyme NpeaupusTHid pa3paboTaTh CTpaTeTHH, a APYroi, y KOro
OHHM pa3paboTaHBbl, aKTYaIN3UPOBATh, TaK KaK MEXaHU3MBI PEIN3aIIH JOCTATOYHO yCTapEeH.

Hu B omHOM W3 NpoaHaIM3MPOBAHHBIX JOKYMEHTOB HE HCIOJB3YEeTCS TAaKOe IOHATHE Kak «OHpika
MOIIIHOCTEW», KOTOpasi peannsyercst Ha 6asze rockopropaunu «PocrexHomornm». B ocHOBe ee NEeATEIBHOCTH JICKUT
NPUHOUI  TIOAZEP’KaHMs MPOMBIIUICHHOTO KOMIUIEKCAa CTPaHbl B CJIOXKHBI TEPHON W CHAENATh MPEAIPHITHS
OTEYECTBEHHOW IPOMBIIUICHHOCTH KOHKYPEHTOCIIOCOOHBIMH. «bupika MomHocTel» mpeanonaraeT IMOMONIb B
mdpoBoM (opmare OBICTPOPACTYIIMM KOMIIAHUSIM B IOMCKE NMAapTHEPOB B KpaTdaiIINe CPOKH M C MaKCHMAJIbHO
3¢ PeKTUBHBIM pe3ynbTaroM [8]. Buprka MoIIHOCTEH MOXET Tak)Ke IIOMOYb CPEJAHUM M MEJIKUM KOMIAHUSM, €CITH OHH
OyIoyT TpenCTaBisATh coOol koymabopammio. biarogaps komuraboparuu Oup)ka MOIIHOCTEW CTAaHOBHUTCS HamOoliee
JIOCTYTIHOW Uil BCEX MpeanpusaTuii otpaciu. Kpome 3Toro, «OMp’ka MOIIHOCTEI» MpeAaroaraeT BO3MOXKHOCTh
OTIIPABKH 3aIIPOCOB OT KPYITHBIX KOPIIOPAIMA OTPACITH Ha ayTCOPCHHT.

Pe3ynbraTel NPOBEICHHOTO  WCCICIOBAHMSA  CBHIETENBCTBYIOT O TOM, 4YTO JUII aBTOMATH3AI[UH
TEXHOJIOTHYECKOTO MPOoIlecca NMIOPTO3aMEIIA0NINX TPOMBIIIICHHBIX POU3BOACTB TpeOyeTcs nanpHeiinee pa3BUTHE
nHppacTpyKTypsl H(GPOBOro NMpopMIs POCCHICKOr0o TpaxkJaHnHA. JJaHHAS cHCTeMa MO3BOJINT aKKyMYJMpPOBATh BCIO
nH(pOpMaNHUIO O TPaXKIaHWHE, YTO MTO3BOJIUT PA0OTOAATEISIM OTCIICKHUBATD CIELUAIMCTOB HYKHO UM NPO(QMIIS U ONbITa
pa6oTsi [9].

Buisoowt

B xone uccrnenoBanys aBTOpaMy HOTy4€HBI CIEAYIOIINE PE3yIbTaThI:

OnpezneneHsl BBICOKOTEXHOJIOTMYHBIE OTPACIX MPOMBIIIIEHHOTO MPOU3BOJCTBA, yYacTBYIOIIME B IOJIUTUKE
HMIOPTO3aMENICHNS C BHEPEHHEM OT€YECTBEHHBIX TEXHOJIOTHH.

MIPUHATUA



BbIsSIBIIEHBI CTPYKTYpHBIE OCOOCHHOCTHM CTpaTeruii LU(pPOBH3AIMU NPEIIPUSITUH BBHICOKOTEXHOJIOTHYHBIX
oTpacieil, KOTopble BHEAPSIOT B CBOEi paboTe MPHUHIMITBI UMIIOPTO3aMEIIeHHs. Bl IMpoBe/ieH aHajIu3 JOKyMEHTOB,
KOTOPBIH [M0Ka3aJ CYLIECTBYIOIIUE NPOOJIEMBI B PeTU3alHU CTPATernii HN(POBU3AIMH KaXKAOTO NP €IIPHATHSL.

CoopmynupoBaHbl JEHCTBEHHbIE MEXaHM3Mbl pealii3allii CTpaTernii LU(POBU3AIMU OTEUECTBEHHBIX
HMIOPTO3aMEIA0IIUX TPOMBIIIJICHHBIX IPOU3BOACTB.

WHTepecHBIM HampaBieHHEM OyIyIIMX HCCIENOBAaHMH MOXKET CTaTh H3y4YEHHWE HOBBIX OWM3HEC-MOJENeH
MIPOPBIBHOTO TEXHOJOTMYECKOTO Pa3BUTHUS M, COOTBETCTBEHHO, HOBBIX THIOB B3aUMOJAEHCTBHII MEXIy OCHOBHBIMH
¢akTopamu sToro mponecca. lludpoBusanms HMIOPTO3aMENIAIOMNX TPOMBIIUICHHBIX NPEANPUATHNA BBICTYIIACT
3aKOHOMEPHOCTBIO TPAHC(OPMAIMOHHOTO TPOoIEcca, TIOCKOJIBKY OHA BBIPaKAaeT HEOOXOANMBIE, YCTOWUIHBBIC CBA3H U
3aBUCHMOCTH, OOBEKTHBHO NPOSIBISIOMINECS TEHACHIINN B YCIOBHUIX Pa3BUTHS U(PPOBOH IKOHOMHKH.

Bo3HUKHOBEHNE HOBBIX BHJOB MAEATCIBHOCTH, OOHOBJIECHHE CTapblX Ha OCHOBE MH(QPOBBIX TEXHOJIOTHH
npeoOpa3yeT XO3sMCTBEHHbIE OTHOIICHHUS, OPOKAas aMOMBAJICHTHBIE MOCJIEACTBUS Ul HAlMOHAIBHOM 3KOHOMMKH.
IIpaButenscTBO Poccun akTHBHO COBEPLICHCTBYET MPOTrpaMMbI COACHUCTBHS NMEPEeXOoJy HAIMOHAJIBHBIX XO3SHCTB Ha
mudpossle TexHOIOTMH. CKOPOCTH PaclpOCTPaHEHUS] HOBOTO TEXHOJOIMYECKOrO YKIIaJa CTAaHOBHTCS KIFOYEBBIM
KOHKYPEHTHBIM IIPEUMYIIIECTBOM.
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